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MANAGEMENT DISCUSSION AND ANALYSIS 
 
INTRODUCTION 

On July 2, 2003, the City of Vancouver was awarded the right to host the 2010 Olympic and Paralympic 
Winter Games (the “Games”) by the International Olympic Committee (“IOC”) based in part on the efforts 
of the Vancouver 2010 Bid Corporation (the “Bid Corporation”). The Vancouver Organizing Committee for 
the 2010 Olympic and Paralympic Winter Games (“VANOC”) was organized as a not-for-profit company 
without share capital under Part II of the Canada Corporations Act on September 30, 2003 and registered 
extra-provincially under the BC Society Act. VANOC is exempt from income taxes under the Income Tax 
Act (Canada). 
 
VANOC’s mandate is to support and promote the development of sport in Canada by planning, 
organizing, financing and staging the Games. 
 
 
MANAGEMENT DISCUSSION AND ANALYSIS  

This Management Discussion and Analysis refers to the discussion and analysis of VANOC’s deferred 
operating revenues and expenses, venue development activities and financial position. The figures are 
expressed in Canadian dollars, unless otherwise indicated. This section should be read in conjunction 
with the unaudited interim financial statements of VANOC for the three months ended April 30, 2009 also 
included in this quarterly report. These unaudited interim financial statements have been prepared on a 
basis consistent with the annual audited financial statements for the year ended July 31, 2008 (available 
at vancouver2010.com), and are in accordance with Canadian generally accepted accounting principles 
(“GAAP”) for interim financial information.  
 
This Management Discussion and Analysis contains historical information, descriptions of current 
circumstances and forward-looking statements, including statements regarding the business and 
anticipated financial performance of VANOC. These forward-looking statements are presented to provide 
reasonable guidance to the reader, but the accuracy of these statements depends on a number of 
assumptions and they are subject to various risks and uncertainties. These risks and uncertainties may 
cause actual results to differ materially from those contemplated in the forward-looking statements. 
VANOC undertakes no obligation to publicly revise these forward-looking statements to reflect 
subsequent events or circumstances. 
 
The results of deferred operating revenues and expenses and venue development activities included in 
this discussion and analysis are presented for the three months ended April 30, 2009 with comparative 
figures for the preceding three months ended January 31, 2009. As VANOC has an extended operating 
cycle with a steep growth curve, management has also elected to report its results on a project-to-date 
basis as it is believed this provides meaningful cumulative information to the readers of the accompanying 
financial statements and this discussion and analysis. 
 
The results of deferred operating revenues and expenses activities are recorded in the periods received 
or incurred and deferred over the extended operating cycle which concludes in 2010 with the staging of 
the Games. Accordingly, no amounts are reflected in the accompanying annual financial statements as 
prepayments and no assets have been amortized or depreciated through this extended operating cycle 
as they will be expensed with the staging of the Games in 2010.  
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The following discussion and analysis comprises seven sections: 
 

1. Deferred Operating Revenues and Expenses 
2. Venue Development Activities 
3. Liquidity, Capital Resources and Financial Condition 
4. Financial Instruments and Foreign Currency Management 
5. Risks 
6. Transactions with Related Parties 
7. Financial Outlook  

 
 
1. DEFERRED OPERATING REVENUES AND EXPENSES 

The excess of deferred operating revenues over deferred operating expenses was $128.9 million for the 
three months ended April 30, 2009 and $145.9 million for the three months ended January 31, 2009. It is 
typical in Games Organizing Committees for an excess or a deficiency to arise and fluctuate as the timing 
of the receipt of revenues and the payment of expenses is dependent on specific contracts and does not 
follow a regular business cycle. On a project-to-date basis, there is an excess of deferred operating 
revenues over deferred operating expenses of $182.3 million. 
 
Deferred Operating Revenues  

Deferred operating revenues were $234.8 million and $242.0 million for the three months ended April 30, 
2009 and January 31, 2009, respectively. Deferred operating revenues for the three months ended April 
30, 2009 include IOC contribution revenue of $92.6 million, IOC international sponsorship revenue of $8.4 
million, domestic sponsorship revenue of $27.9 million, ticketing revenue of $52.9 million, licensing and 
merchandising revenue of $2.2 million, Paralympic Games contributions of $24.7 million and other 
revenue of $38.5 million, less marketing royalties of $11.3 million and value-in-kind transfer to venues, net 
of marketing royalties of $1.0 million. 
 
Deferred operating revenues were consistent with the previous quarter.  On a project-to-date basis, 
deferred operating revenues are $847.4 million. 
 
IOC International Sponsorship 

VANOC receives a portion of the proceeds the IOC collects under its international sponsorship program 
known as TOP (The Olympic Partners). Under this program, VANOC receives cash and value in kind 
(“VIK”). IOC international sponsorship revenues for the three months ended April 30, 2009 and January 
31, 2009, as well as the project to date are as follows: 
 

IOC International Sponsorship 
(in thousands of Canadian dollars) 

Three months 
ended  

April 30, 2009  

Three months 
ended  

January 31, 2009  

Cumulative 
period from 

September 30, 
2003 

(incorporation) 
to April 30, 2009  

Cash  - $2,165 $2,165 
VIK $8,386 9,955 57,060 

Total IOC International 
Sponsorship $8,386  $12,120 $59,225 
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Domestic Sponsorship 

Domestic sponsorship revenues recognized as deferred operating revenues for the three months ended 
April 30, 2009 and January 31, 2009, as well as the project to date are as follows: 

 

Domestic Sponsorship  
(in thousands of Canadian dollars) 

Three months 
ended  

April 30, 2009  

Three months 
ended  

January 31, 2009  

Cumulative 
period from 

September 30, 
2003 

(incorporation) 
to April 30, 2009  

Cash  $10,768 $41,129 $252,006 
VIK 17,152 12,880 90,183 

Total Domestic Sponsorship $27,920  $54,009 $342,189 
 
 
VANOC enters into arrangements with sponsors for the use of VANOC’s marketing rights and other 
assets in exchange for cash, VIK, or both. Domestic sponsorship revenue decreased in the current 
quarter due to the receipt of several large cash milestone payments in the second quarter. Domestic VIK 
revenue recorded during the quarter of $17.2 million included a variety of goods and services contributed 
from official VANOC sponsors, supporters and suppliers. 
 
Marketing Rights Royalties 

Marketing royalties paid or payable totalled $11.3 million and $21.5 million for the three months ended 
April 30, 2009 and January 31, 2009, respectively. Royalties relate to sponsorship, licensing and ticketing 
revenue received by VANOC. Marketing royalties were $10.2 million greater in the preceding quarter due 
to the launch of the ticketing program and the overall increase in Domestic sponsorship activity. 
 
Ticketing Revenue 

Ticketing revenue recognized totalled $52.8 million and $94.7 million for the three months ended April 30, 
2009 and January 31, 2009, respectively.  The first phase of the Olympic ticketing program is complete, 
phase two commenced in June 2009 with the sale of the remaining Olympic ticket inventory. Ticketing 
revenue on a project-to-date basis totals $147.9 million.  
 
Licensing and Merchandising Revenue 

VANOC also enters into licensing arrangements for the supply and sale of licensed merchandise bearing 
VANOC and Canadian Olympic Committee (“COC”) marks in exchange for royalties on merchandise sold. 
Licensed merchandise revenue decreased to $2.2 million this quarter, compared to $3.0 million in the 
previous quarter. 
 
Paralympic Revenue 

VANOC receives contributions from the federal and provincial governments to stage the Paralympic 
Winter Games. Each government will contribute $20.0 million towards this funding commitment. 
Paralympic Games revenue on a project-to-date basis totals $25.5 million.  
 
Other Revenue 

Other revenue consists of a number of diverse revenue streams including interest income, pre-Games 
operations, Rate Card, accommodation, asset disposal, and federal and provincial contributions. Other 
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revenue recorded during the quarter totals $38.5 million compared to $12.9 million in the previous 
quarter. On a project-to-date basis Other Revenue totals $70.6 million.  

 
 
Deferred Operating Expenses 

Deferred operating expenses were $105.8 million and $96.1 million for the three months ended April 30, 
2009 and January 31, 2009, respectively. On a project-to-date basis, deferred operating expenses are 
$665.1 million.  

One component of deferred operating expenses is the foreign exchange (gain) loss, which is primarily 
composed of the unrealized gains on the change in the fair value of VANOC’s forward foreign exchange 
contracts and realized losses on the settlement of forward foreign exchange contracts. Excluding the 
impact of foreign exchange, deferred operating expenses were $106.1 million for the quarter ended April 
30, 2009 and $90.7 million for the quarter ended January 31, 2009.  
 
Revenue, Marketing and Communications  

Deferred expenses for Revenue, Marketing and Communications were $8.3 million and $6.5 million for 
the three months ended April 30, 2009 and January 31, 2009, respectively. These expenses consisted 
primarily of sponsorship sales and service activities, communications events, brand and creative services 
and sponsor planning and recognition activities. 
 
Sport and Games Operations 

Deferred expenses for Sport and Games Operations were $18.6 million and $20.6 million for the three 
months ended April 30, 2009 and January 31, 2009, respectively. These expenses related to activities 
associated with sport-related events and preparation for Games-time operations. 
 
Service and Games Operations 

Deferred expenses for Service and Games Operations were $27.0 million and $27.0 million for the three 
months ended April 30, 2009 and January 31, 2009, respectively. Expenditures can be attributed to 
planning activities, event production services and the delivery of Games-time services in Transportation 
and Overlay. 

 
Technology 

Deferred expenses for Technology were $38.0 million and $24.4 million for the three months ended April 
30, 2009 and January 31, 2009, respectively. These expenses represent costs associated with delivering 
technology requirements to the existing VANOC team and planning for the technical infrastructure that 
will be needed for the 2010 Winter Games.  
 
Workforce and Sustainability 

Deferred expenses for Workforce and Sustainability were $9.7 million and $7.6 million for the three 
months ended April 30, 2009 and January 31, 2009, respectively. Increase in expenses relates to the 
growth of the organization and the increased hiring activity. 
 
Finance 

Deferred expenses for Finance were $4.5 million and $4.7 million for the three months ended April 30, 
2009 and January 31, 2009, respectively. 
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Foreign Exchange (Gain) Loss, net  

The net foreign exchange (gain) loss was ($0.2) million and $5.4 million for the three months ended April 
30, 2009 and January 31, 2009, respectively.   
 
The ($0.2) million net gain for the current quarter is comprised of an unrealized gain of ($19.2) million due 
to the change in the fair value of outstanding forward foreign exchange contracts, a realized loss of $18.6 
million on the settlement and/or roll forward of certain forward contracts, and a $0.4 million realized loss 
on the translation of VANOC’s foreign currency denominated assets and liabilities. 

 

2. VENUE DEVELOPMENT ACTIVITIES 
 
All competition venues are now substantially complete. Venue development activities this quarter focused 
on the continuation of homologation works for these venues. Work is also progressing on the non-
competition venues which will reach substantial completion in the fall of 2009. In total, the deficiency of 
revenues over expenses for venue development activities was ($1.6) million for the three months ended 
April 30, 2009. This compares to an excess of $23.7 million for the three months ended January 31, 2009, 
and a cumulative excess of $20.5 million on a project-to-date basis. These excesses (deficiencies) are 
due largely to the timing of the receipt of venue construction funds as compared to the timing of related 
expenditures. 
 
Revenues 

Government Contributions 

Government contributions were $8.0 million and $40.5 million for the three months ended April 30, 2009 
and January 31, 2009, respectively. Current-quarter contributions were comprised of amounts from 
Canada of $1.9 million and $6.0 million from British Columbia (BC). Government contributions received 
from Canada were made pursuant to the contribution agreements between VANOC and Canada. The 
Government contributions received from BC were made pursuant to specific venue agreements.   
 
On a project-to-date basis, received or receivable funding for venue development from Canada totals 
$279.3 million while funding from BC totals $272.3 million. For the development of Games venues, 
Canada and BC have each agreed to contribute up to $290 million, for a total of $580 million. 
 
VIK Transfers from Operations, net 

VIK contributions from VANOC’s sponsors, made pursuant to marketing agreements between VANOC 
and its commercial partners that are used in the venue development program, are recorded as both 
revenue and expenditures in the Venue Development Fund. Such transactions totalled $1.0 million and 
$0.8 million, net of marketing rights royalties, for the three months ended April 30, 2009 and January 31, 
2009, respectively, and were comprised mainly of building materials. 
 
 
Expenses 

Expenses related to venue development totalled $10.6 million for the three months ended April 30, 2009, 
and $17.7 million for the three months ended January 31, 2009. As at April 30, 2009, spending on the 
overall venue construction program has now reached $543.7 million on a project-to-date basis. The 
largest expenditures during the quarter were incurred at the Whistler area venues and the Richmond 
Olympic Oval, and relate mainly to the completion of construction and homologation works. 
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3. LIQUIDITY, CAPITAL RESOURCES AND FINANCIAL CONDI TION 
 
VANOC’s operating activities are financed by its revenues from sponsorships, broadcasting, ticketing and 
other sources related to the marketing and merchandising of the Games. VANOC’s venue development 
activities are financed by contributions from Canada and BC. Working capital requirements arise from the 
timing differences between the receipt and use of funds and are financed through term credit facilities that 
provide for VANOC to borrow up to $30.0 million. Current projections indicate that additional short-term 
financing will be necessary which management is confident will be achieved through negotiation with its 
lenders. VANOC believes it will secure sufficient credit facilities in order to finance its future operations for 
the planning, organizing and staging of the 2010 Winter Games.  
 
As at April 30, 2009, VANOC had cash and restricted cash balances of $255.8 million and $25.2 million 
drawn against the credit facility. The amount drawn is represented by prime rate loans at a rate of 10 
basis points per annum below the bank’s prime rate. The prime rate at April 30, 2009 was 2.25%. The 
existing term credit facilities are repayable on the earlier of March 31, 2010, or upon receipt by VANOC of 
the final payment of the IOC contribution. 
 
Cash provided by venue development and operating activities was $69.3 million for the three months 
ended April 30, 2009, compared to $174.5 million for the three months ended January 31, 2009. The 
fluctuation is largely attributed to the timing of the receipt of government funding for the venue program, 
domestic sponsorship, ticketing and the IOC contribution. The remaining net sources and uses of cash in 
venue development and operating activities resulted from relative changes in working capital balances, 
primarily made up of other receivables and deposits, accounts payable and accrued liabilities. 
 
Cash used in investing and financing activities was $1.5 million for the three months ended April 30, 
2009, compared to $111.8 million for the three months ended January 31, 2009. The decrease in use of 
cash is primarily reflected by a decrease in the term credit facilities. Restricted cash balances of $103.3 
million consist of amounts held in restricted bank accounts (as described in Note 8(g) to the interim 
financial statements) and lien holdback accounts primarily related to the venue development fund. 
 
 
 
4. FINANCIAL INSTRUMENTS AND FOREIGN CURRENCY MANAG EMENT 
 
VANOC’s financial instruments consist of cash, restricted cash, government contributions receivable, 
other receivables, refundable deposits, term credit facilities, accounts payable and accrued liabilities and 
forward foreign exchange contracts. The fair values of these financial instruments approximate their 
carrying values. VANOC’s interest rate and credit risk on these instruments is considered to be minimal.  
 
VANOC expects to receive a significant portion of its revenues related to broadcasting and certain other 
sources in foreign currencies, primarily the US dollar and the Euro. VANOC’s policy is to manage its 
known net foreign currency cash inflows with a primary objective to protect against the risk of appreciation 
of the Canadian dollar relative to these foreign currencies. VANOC does not enter into derivative 
transactions for speculative or trading purposes.  
 
As at April 30, 2009 VANOC has forward foreign exchange contracts for $132.0 million USD notional 
amount and €8.0 million Euro notional amount to manage the expected future cash flows from IOC 
contributions and IOC international sponsorships. These contracts are set to mature at various dates 
ranging from May 29, 2009 to July 30, 2010. 
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5. RISKS 
 
As is typical for an Organizing Committee at this stage, VANOC has some degree of exposure to the 
following primary risks in achieving its strategic objectives and mandate: 
 
Financial Risks: The majority of operating revenues will consist of the IOC contribution, the IOC 
international sponsorship program, domestic sponsorships, ticketing and licensing and merchandising 
sales. VANOC has commitments in place for the majority of its anticipated sponsorship revenue. 
However, until received, the remaining revenue commitments are at risk. VANOC has a revenue 
contingency in its operating budget for possible revenue shortfalls due to the economic downturn.  
 
In addition, as a significant portion of VANOC’s revenue is received in foreign currencies, the risk of 
appreciation of the Canadian dollar is being managed through the use of forward foreign exchange 
contracts for all known and confirmed future cash inflows.  
 
VANOC is entering the final year of its preparation for the Games. Given the nature of the project, 
VANOC faces a risk of unanticipated costs in staging the Games. This risk may be increased by the 
uncertain global economy. VANOC’s updated budget includes a central contingency to address such 
risks. 
 
Performance Risks: VANOC has an active risk management program in place. Where practical and 
possible, risks and uncontrollable conditions such as weather are incorporated into planning activities and 
mitigation strategies are adopted. 
 
Reputation Risks: VANOC’s reputation must be maintained at the highest standard to give confidence to 
its partners, sponsors and other stakeholders, and to maintain the public’s trust. VANOC maintains active 
risk management and internal audit programs to provide assurance to senior management and the Board 
that business policies, procedures and processes are adequate to protect against reputational risks. 
 
 
6. TRANSACTIONS WITH RELATED PARTIES 
 
VANOC is a party to the Multiparty Agreement with, and its Board of Directors includes persons 
appointed by Canada, British Columbia, the Resort Municipality of Whistler (RMOW), the City of 
Vancouver, the Canadian Paralympic Committee and the Canadian Olympic Committee. As well, the 
Lil’wat and Squamish First Nations act together to appoint a person to the VANOC Board of Directors. 
VANOC considers certain of these parties to be related for financial statement purposes, and, from time 
to time in the normal course of operations VANOC may enter into transactions with these parties.  
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7. FINANCIAL OUTLOOK 
 
Operating Budget 

VANOC’s operating budget is summarized below, together with VANOC’s project-to-date revenues and 
expenditures in each category. VANOC continues to refine and update its forecast of the Games 
operating budget on an ongoing basis. The budget presented below is the updated Games operating 
budget approved by VANOC’s Board of Directors and released publicly in January 2009. 
 

(in thousands of Canadian dollars) 
 

 
Project to date 
April 30, 2009 

Games  
Operating Budget 

Operating Revenues    
 IOC Contribution $292,596 $447,010  
 Sponsorship:   
  IOC International Sponsorship  59,225 196,356 
  Domestic Sponsorship 342,189 756,815 
  Marketing Royalties (97,652) (197,346) 
 VIK Transfers to Venues, Net (9,336) (11,800) 
 Ticketing 147,889 260,450 
 Licensing and Merchandising 16,331 53,819 
 Paralympic Revenue 25,530 40,000 
 Other 70,649 237,546 
 Revenue Contingency - (27,000) 
Total Revenue $847,421 $1,755,850* 
    
Operating Expenditures   
 Revenue, Marketing and Communications  $63,457 $170,414 
 Sport and Games Operations 113,825 246,998 
 Services and Games Operations 110,664 616,019 
 Technology  193,337 391,862 
 Workforce and Sustainability  81,408 140,233 
 Finance 76,494 126,572  
Total Expenses $639,185 $1,692,098 
 Net Foreign Exchange Loss  25,964 13,621 
 Project Contingency - 50,131 
 
Total Expenses and Contingency  

 
$665,149 

 
$1,755,850* 

 
 

*See Section 5 – Financial Risks  
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Venue Development Fund 

Venue construction continues to be on time and on budget. All competition venues are now substantially 
complete and have entered into the homologation phase. Venue project-to-date expenditures, together 
with the $580 million venue program budget, are summarized as follows:  
 

(in thousands of Canadian dollars) 

Venues constructed by partners 
with VANOC $ contribution  

Project to date 
April 30, 2009 

Venue 
Budget 

Anticipated 
Completion 

    
UBC Thunderbird Arena $37,929 $38,445 Completed* 

Richmond Olympic Oval  63,486 63,760 Completed* 
Olympic and Paralympic Village 
Whistler 

29,000 37,500 
Fall 2009 

Olympic and Paralympic Village 
Vancouver 

30,000 30,000 
Fall 2009 

Training Venues/other contributions 8,141 10,400 Summer 2009 
Subtotal  $168,556 $180,105  

    
Venues constructed/upgraded by 
VANOC 

  
 

    
Vancouver Olympic/Paralympic Centre $38,656 $40,250 Completed* 

Whistler Athletes’ Centre 37,177 48,600 Spring 2009** 

The Whistler Sliding Centre  103,349 106,300 Completed* 

Whistler Olympic/Paralympic Park  120,585 122,440 Completed* 

Cypress Mountain 16,422 17,000 Completed* 

Whistler Creekside 28,790 30,835 Completed* 

Pacific Coliseum 17,732 19,780 Completed* 

BC Place 300 12,100 Fall 2009 

General 9,597 13,070  

Subtotal $372,608 $410,375  

Contingency - 1,320 *** 
 
Total Venue Expenditures 

 
$541,164 

 
$591,800 

 

Interest  2,553 -  
Total Venue Development 
Expenditures 

 
$543,717 

 
$591,800 

 

Less: Sponsor VIK contribution, net (9,336) (11,800)  
 
Total  

 
$534,381 

 
$580,000 

 

 
* Venues completed and operational. Minor construction activity remains to be completed.  
** Excludes temporary accommodation to be completed in fall 2009. 
*** A $8,300 contingency draw for BC Place was approved at the May 20 Board meeting, reducing the 
contingency balance from $9,620 to $1,320 which is within the limits of the Performance and 
Accountability Agreement. 
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Interim Financial Statements 
 
Vancouver Organizing Committee for the 2010 
Olympic and Paralympic Winter Games 
 
For the three months ended April 30, 2009 
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Vancouver Organizing Committee for the 2010
Olympic and Paralympic Winter Games

As at (in thousands of dollars)

April 30 July 31
2009 2008

$   $   

ASSETS AND DEFERRED AMOUNTS
Cash 152,453                20,655                  
Restricted cash [note 8(g)] 103,310                8,222                    
Government contributions receivable 5,479                    6,732                    
Other receivables 70,164                  13,696                  
Refundable deposits 2,294                    3,128                    
Fair value of forward contracts [note 4] 4,732                    7,375                    
Deferred operating expenses, net [see accompanying

   Interim Schedule of Deferred Operating Revenues and Expenses] —                         27,387                  
Total assets and deferred amounts 338,432                87,195                  

LIABILITIES AND FUND BALANCE
Term credit facilities [note 3] 25,246                  12,452                  
Accounts payable and accrued liabilities [notes 6 and 7] 110,379                79,314                  
Deferred operating revenues, net [see accompanying

   Interim Schedule of Deferred Operating Revenues and Expenses] 182,272                —                         
Total liabilities 317,897                91,766                  

Commitments, contingencies and guarantees [note 8]

Fund balance
Venue development fund 20,535                  (4,571)                   
Total liabilities and fund balance 338,432                87,195                  

See accompanying notes

INTERIM STATEMENT OF FINANCIAL POSITION
Unaudited

 



 
 
  
 

Vancouver Organizing Committee for the 2010 Olympic and Paralympic Winter Games (VANOC) 
Comité d'Organisation des Jeux Olympiques et Paralympiques d'hiver de 2010 à Vancouver (COVAN) 

 
Page 14 of 24 

Vancouver Organizing Committee for the 2010
Olympic and Paralympic Winter Games

(in thousands of dollars)

Cumulative period

from

September 30, 2003

(incorporation) to

April 30, 2009 January 31, 2009 April 30, 2009

$   $   $   

REVENUES
Government contributions
   Canada 1,949                    7,730                    279,294                
   British Columbia 6,009                    32,740                  272,316                
VIK transfers from operations, net 977                       846                       9,336                    
Interest and other 77                         29                         3,306                    
Total revenues 9,012                    41,345                  564,252                

EXPENSES
Cypress Mountain 184                       211                       16,422                  
Vancouver Olympic/Paralympic Centre 311                       2,446                    38,656                  
Pacific Coliseum 103                       22                         17,732                  
Richmond Olympic Oval 1,518                    5,119                    63,486                  
Training Venues 8                           59                         5,141                    
UBC Thunderbird Arena 152                       240                       37,929                  
Olympic and Paralympic Village Vancouver —                         —                         30,000                  
Whistler Athletes' Centre 6,032                    5,566                    37,177                  
Whistler Media Centre —                         —                         3,000                    
Whistler Creekside 1,058                    213                       28,790                  
Whistler Olympic/Paralympic Park 221                       1,503                    120,585                
Olympic and Paralympic Village Whistler —                         —                         29,000                  
The Whistler Sliding Centre 161                       1,256                    103,349                
BC Place —                         —                         300                       
General 701                       788                       9,597                    
Total venue expenses 10,449                  17,423                  541,164                

Interest and carrying charges 113                       261                       2,553                    

Total venue development expenses 10,562                  17,684                  543,717                

Excess (deficiency) of revenues over venue
   development expenses for the period (1,550)                   23,661                  20,535                  

Venue development fund, beginning of period 22,085                  (1,576)                   —                         
Venue development fund, end of period 20,535                  22,085                  20,535                  

See accompanying notes

INTERIM STATEMENT OF VENUE DEVELOPMENT
ACTIVITIES AND CHANGES IN FUND BALANCE

Three months ended

Unaudited
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Vancouver Organizing Committee for the 2010
Olympic and Paralympic Winter Games

(in thousands of dollars)

Cumulative period

from

September 30, 2003

(incorporation) to

April 30, 2009 January 31, 2009 April 30, 2009

$   $   $   

DEFERRED OPERATING REVENUES
IOC contribution 92,565                  87,209                  292,596                
IOC international sponsorship [note 5] 8,386                    12,120                  59,225                  
Domestic sponsorship [note 5] 27,920                  54,009                  342,189                
Marketing rights royalties [note 6] (11,328)                 (21,523)                 (97,652)                 
VIK transfers to venues, net (977)                      (846)                      (9,336)                   
Ticketing 52,850                  94,678                  147,889                
Licensing and merchandising 2,188                    2,980                    16,331                  
Paralympic 24,672                  494                       25,530                  
Other 38,497                  12,927                  70,649                  
Total deferred operating revenues 234,773                242,048                847,421                

 
DEFERRED EXPENSES

Revenue, marketing 
   and communications 8,273                    6,506                    63,457                  
Sport and games operations 18,566                  20,566                  113,825                
Services and games operations 27,033                  26,955                  110,664                
Technology 37,979                  24,390                  193,337                
Workforce and sustainability 9,731                    7,597                    81,408                  
Finance 4,503                    4,727                    76,494                  
Total deferred expenses 106,085                90,741                  639,185                

Foreign exchange (gain) loss, net [note 4] (242)                      5,382                    25,964                  

Total deferred operating expenses 105,843                96,123                  665,149                

Excess of deferred operating revenues
   over deferred operating expenses for the period 1 28,930                145,925                182,272                

Deferred operating revenues (expenses), 
   net, beginning of period 53,342                  (92,583)                 —                         
Deferred operating revenues,

net, end of period 182,272                53,342                  182,272                

See accompanying notes

INTERIM SCHEDULE OF DEFERRED OPERATING
REVENUES AND EXPENSES

Three months ended

Unaudited
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Vancouver Organizing Committee for the 2010
Olympic and Paralympic Winter Games

(in thousands of dollars)

Cumulative period

from

September 30, 2003

(incorporation) to

April 30, 2009 January 31, 2009 April 30, 2009

$   $   $   

VENUE DEVELOPMENT AND OPERATING ACTIVITIES

Excess of venue development revenues
   over expenses for the period (1,550)                   23,661                  20,535                  
Changes in operating assets and liabilities:
   Government contributions receivable 28,966                  (3,593)                   (5,479)                   
   Other receivables (37,732)                 (21,530)                 (70,164)                 
   Refundable deposits 1,819                    658                       (2,294)                   
   Deferred operating revenues, net 128,930                145,925                182,272                
   Accounts payable and accrued liabilities (31,971)                 32,624                  110,379                
   Fair value of forward contracts (19,179)                 (3,283)                   (4,732)                   
Cash provided by venue 
   development and operating activities 69,283                  174,462                230,517                

INVESTING AND FINANCING ACTIVITIES
Borrowings (repayments) under the term credit facilities (2,504)                   (16,869)                 25,246                  
Decrease (increase) in restricted cash 986                       (94,890)                 (103,310)               
Cash used in investing and 
   financing activities (1,518)                   (111,759)               (78,064)                 

Net increase in cash for the period 67,765                  62,703                  152,453                
Cash, beginning of period 84,688                  21,985                  —                         
Cash, end of period 152,453                84,688                  152,453                

Supplementary information
Interest paid in cash 158                       234                       4,872                    

See accompanying notes

INTERIM STATEMENT OF CASH FLOWS
Unaudited

Three months ended
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Vancouver Organizing Committee for the 2010  
Olympic and Paralympic Winter Games 
 

NOTES TO INTERIM FINANCIAL STATEMENTS 
(in thousands of Canadian dollars, except where indicated) 

 
For the period ended April 30, 2009 Unaudited 
 
 
1. BASIS OF PRESENTATION 
 
These interim unaudited financial statements have been prepared in accordance with Canadian 
generally accepted accounting principles [“GAAP”] for interim financial information. Accordingly, 
they do not include all of the information and note disclosures required by GAAP for annual 
financial statements. These interim financial statements should be read in conjunction with the 
Vancouver Organizing Committee for the 2010 Olympic and Paralympic Winter Games 
[“VANOC”] financial statements for the year ended July 31, 2008. 
 
The purpose of VANOC is to organize and conduct the 2010 Olympic and Paralympic Winter 
Games [the “Games”]. VANOC is responsible for ensuring that the Olympic and Paralympic 
venues [“Games Venues”] are available and meet specified standards for use during the Games. 
The Venue Development Fund is used to record the receipt of contributions as receivable, income 
as earned and expenditures as incurred relating to the development of the Games Venues. All 
revenues and expenses of VANOC not related to venue development activities are recorded in 
the Operating Fund. Due to the extended business cycle of hosting the Games, operating 
revenues and expenses recorded in the Operating Fund are deferred until the commencement of 
the Games and will be recognized in the year ended July 31, 2010. 
 
These interim unaudited financial statements include the deferred operating revenues and 
expenses and venue development activities for the three months ended April 30, 2009 with 
comparative figures for the preceding three months ended January 31, 2009 and the period from 
September 30, 2003 (incorporation) to April 30, 2009. The three months ended April 30, 2009 and 
the preceding three months ended January 31, 2009 are presented as that is considered to be 
the most meaningful comparative reporting period given the organization’s growth and its 
extended business cycle related to the planning and staging of the Games. The period from 
September 30, 2003 (incorporation) is provided to reflect the total deferred operating revenues 
and expenses and venue development activities for the project to date. 
 
The preparation of the interim unaudited financial statements is based on accounting policies and 
practices consistent with those used in the preparation of the annual audited financial statements 
for the year ended July 31, 2008. 
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Vancouver Organizing Committee for the 2010  
Olympic and Paralympic Winter Games 
 

NOTES TO INTERIM FINANCIAL STATEMENTS 
(in thousands of Canadian dollars, except where indicated) 

 
For the period ended April 30, 2009 Unaudited 
 
 
2. FUTURE ACCOUNTING POLICY CHANGES 
 
CICA Handbook Section 1535, Capital Disclosures, establishes standards for disclosing 
qualitative and quantitative information about an entity’s capital and how it is managed. This will 
enable the users of the financial statements to evaluate the entity’s objectives, policies and 
processes for managing capital. VANOC will adopt this new disclosure standard for its annual 
audited financial statements for fiscal 2009. 
 
 
3. TERM CREDIT FACILITIES 
 
VANOC has term credit facilities to provide working capital and funds for general operating 
requirements. The facilities consist of revolving prime rate loans, US dollar base-rate loans, 
bankers’ acceptances, Libor-based loans, letters of credit and letters of guarantee. The maximum 
available credit under the facilities is $30,000 as at April 30, 2009 [July 31, 2008 – $95,000].  
 
As of April 30, 2009, $25,246 [July 31, 2008 – $12,452] is drawn represented by prime rate loans 
at a rate of 10 basis points per annum below the bank’s prime rate. The prime rate at April 30, 
2009 was 2.25% [July 31, 2008 – 4.75%]. Amounts drawn on the facilities are repayable on the 
earlier of March 31, 2010, or on the receipt by VANOC of the final payment of the International 
Olympic Committee [“IOC”] contribution. 
 
All borrowings under the facilities are collateralized by a general security agreement constituting a 
first ranking security interest in all personal property of VANOC and subject to IOC approval, a 
specific assignment to the lender of the IOC contribution revenue. 
 
 
4. DERIVATIVE FINANCIAL INSTRUMENTS 
 
VANOC has entered into forward foreign exchange contracts to manage its exposure to foreign 
currency exchange rate movements on expected future cash flows from IOC contributions and 
IOC international sponsorship. The instruments used are forward foreign exchange contracts 
where the final exchange rate on settlement is specified at inception as a fixed forward exchange 
rate. 
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Vancouver Organizing Committee for the 2010  
Olympic and Paralympic Winter Games 
 

NOTES TO INTERIM FINANCIAL STATEMENTS 
(in thousands of Canadian dollars, except where indicated) 

 
For the period ended April 30, 2009 Unaudited 

 
 
The following is a summary of the outstanding forward foreign exchange contracts at April 30, 
2009: 
 
 Notional  Forward Exchange 
Maturity Date Amount  Rate 
   
USD:   
May 29, 2009 1,804 1.2252 
May 29, 2009 60,000 1.1943 
July 31, 2009 1,169 1.2245 
November 30, 2009 1,374 1.2237 
January 29, 2010 1,169 1.2230 
March 1, 2010 45,840 1.2557 
March 31, 2010 4,560 1.2080 
May 28, 2010 1,805 1.2218 
July 30, 2010 14,300 1.2216 
 132,021  

   
EURO:   

March 1, 2010 8,000 1.6651 
 8,000  
 
As at April 30, 2009, the fair value of all outstanding forward contracts is an asset of $4,732 
[July 31, 2008 – asset of $7,375], which has been recorded on the interim statement of financial 
position.  
 
During the quarter, VANOC settled its $105,840 USD and €28,000 notional forward contracts and 
recorded a realized foreign exchange loss of $14,034 and $6,362 respectively on the contracts 
due to the difference between the spot rate and the hedged rate.  
 
The foreign exchange gain (loss), net, reported on the schedule of deferred operating revenues 
and expenses includes both the unrealized change in fair value of all outstanding forward 
contracts in addition to the realized gains and losses on all forward contracts settled during the 
periods presented. 
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Vancouver Organizing Committee for the 2010  
Olympic and Paralympic Winter Games 
 

NOTES TO INTERIM FINANCIAL STATEMENTS 
(in thousands of Canadian dollars, except where indicated) 

 
For the period ended April 30, 2009 Unaudited 
 
 
5. SPONSORSHIP REVENUES 
 
As of April 30, 2009, VANOC has entered into definitive sponsorship agreements or binding term 
sheets with various domestic Tier 1, 2 and 3 sponsors. Once a binding term sheet is signed, it is 
expected that the parties will execute the definitive sponsorship agreement within the following 
fiscal year.  
 
In addition, VANOC receives a portion of the proceeds the IOC collects under its international 
sponsorship program known as TOP [The Olympic Partners]. Under this program, VANOC 
receives cash and value in kind [“VIK”] at varying times up to and including the Games. 
 
The sponsorship revenues recorded during the periods presented are as follows: 
 

 Three months ended 

Cumulative period from 
inception September 30, 
2003 (incorporation) to 

April 30, 2009 
    
 April 30, January 31,  
 2009 2009 Total 
 $ $ $ 

    
IOC international sponsorship    

Cash - 2,165 2,165 
VIK 8,386 9,955 57,060 

 8,386 12,120 59,225 
    
Domestic sponsorship    

Cash 10,768 41,129 252,006 
VIK 17,152 12,880 90,183 

 27,920 54,009 342,189 
    
Total sponsorship revenues 36,306 66,129 401,414 
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Vancouver Organizing Committee for the 2010  
Olympic and Paralympic Winter Games 
 

NOTES TO INTERIM FINANCIAL STATEMENTS 
(in thousands of Canadian dollars, except where indicated) 

 
For the period ended April 30, 2009 Unaudited 
 
 
6. MARKETING RIGHTS ROYALTIES 
 
The marketing rights royalties recorded during the periods presented are as follows: 
 

 Three months ended 

Cumulative period from 
inception September 30, 
2003 (incorporation) to 

April 30, 2009 
    
 April 30, January 31,   
 2009 2009  Total 
 $ $  $ 

     
IOC marketing royalties [note 6[a]]  6,950 10,848  38,751 
COC marketing royalties [note 6[b]]  4,378 9,448  55,442 
IPC marketing royalties [note 6[c]]  - 1,227  3,373 
CPC marketing royalties - -  86 
Total sponsorship revenues 11,328 21,523  97,652 
 
 
[a] Pursuant to the terms of the Host City Contract, VANOC is required to pay the IOC a 7.5% 

royalty on the value of any cash consideration received and a 5% royalty on any VIK 
contributions received pertaining to any element of commercial exploitation of VANOC’s 
marketing rights. To date, VANOC has recorded royalties to the IOC in the amount of 
$34,085 in respect of cash and VIK acquired, of which $8,434 is payable at April 30, 2009. 

Pursuant to the terms of the Marketing Plan Agreement between the IOC and VANOC, 
VANOC is required to pay the IOC a management fee calculated based on the value of any 
amounts received by VANOC under the IOC international sponsorship program. To date, 
VANOC has recorded $4,666 in respect of management fees payable. 

 
[b] Pursuant to the Joint Marketing Programme Agreement between the Canadian Olympic 

Committee [“COC”] and VANOC, VANOC shall pay to the COC a 16% royalty on the value of 
any cash consideration received and a 12% royalty on any VIK contributions received 
pertaining to any commercial exploitation of VANOC’s marketing rights. The royalties payable 
are subject to a minimum payment of $73,500 to a maximum payment of $110,000. To date, 
VANOC has paid a total of $53,000 and accrued $2,442 owing to the COC. The remaining 
minimum balance to be paid is as follows: 
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Vancouver Organizing Committee for the 2010  
Olympic and Paralympic Winter Games 
 

NOTES TO INTERIM FINANCIAL STATEMENTS 
(in thousands of Canadian dollars, except where indicated) 

 
For the period ended April 30, 2009 Unaudited 
 
 
 

  $ 
   
April 30, 2010  7,500 
April 30, 2011  7,000 
April 30, 2012  6,000 

  20,500 

 
[c] VANOC is obligated to pay $4,000 USD to the International Paralympic Committee [“IPC”] in 

exchange for all rights with respect to the domestic marketing and worldwide broadcasting 
and ticket sales programs related to the Paralympic Winter Games. To date, VANOC has 
paid $3,373 ($3,000 USD), and the remaining balance of $1,000 USD is payable on 
January 15, 2010. 

 
 
7. EMPLOYEE COMPLETION AND PERFORMANCE PLAN 
 
VANOC has established an Employee Completion and Performance Plan [the “Plan”] to support 
the retention of employees through to the end of the term of their employment agreement 
[“completion entitlement”] and reward achievement of organizational performance results 
[“performance entitlement”].  
 
On July 1, 2008, VANOC entered into a Trust Agreement [the “Trust”] to hold the contributions to 
be made by VANOC relating to the completion and vested performance entitlements of eligible 
Operations employees.  The eligible employees and VANOC are the named beneficiaries of the 
Trust. VANOC is entitled only to the interest, capital gains and dividends earned on the Trust’s 
assets. 
 
During the quarter VANOC funded $3,907 to the Trust in respect of the completion entitlement 
and vested performance entitlement earned up to March 31, 2009. As at April 30, 2009, VANOC 
has accrued an additional $567 that will be funded to the Trust as part of its regular future 
contributions. The fair value of the Trust’s assets as at April 30, 2009 is $14,534 [July 31, 2008 – 
$nil]. 
 
The non-vested performance entitlement of the Plan is accrued monthly and included in accounts 
payable and accrued liabilities. 
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Vancouver Organizing Committee for the 2010  
Olympic and Paralympic Winter Games 
 

NOTES TO INTERIM FINANCIAL STATEMENTS 
(in thousands of Canadian dollars, except where indicated) 

 
For the period ended April 30, 2009 Unaudited 
 
 
8. COMMITMENTS, CONTINGENCIES AND GUARANTEES 

 
[a] VANOC has entered into various contracts for goods and services related to the planning and 

staging of the Games and for the development or use of facilities such as venue sites during 
the Games. As of April 30, 2009, VANOC has outstanding commitments of approximately 
$539,000 with respect to these contracts. These commitments will be disbursed at various 
times through to 2010. 

 
[b] Pursuant to venue agreements between VANOC and Cypress Bowl Recreations Limited 

Partnership and VANOC and Whistler Mountain Resort Limited Partnership and Blackcomb 
Skiing Enterprises Limited Partnership, VANOC has entered into make-whole agreements 
with these parties for any shortfall in their expected earnings in relation to their venue 
operations as a result of certain events being held at the respective venue sites for the 
purposes of hosting the Games. The calculation of the potential required payments has not 
yet been determined by the parties and any amounts owing cannot yet be reasonably 
determined. 

 
[c] Pursuant to a Joint Marketing Programme Agreement between VANOC and the Canadian 

Paralympic Committee [“CPC”], VANOC has guaranteed to the CPC a minimum amount of 
$6,684 in gross revenue from all commercial and non-commercial activities conducted by the 
CPC, whether alone or jointly in cooperation with VANOC, from January 1, 2005 to December 
31, 2012. 

 
[d] Pursuant to an agreement between VANOC and Canada, VANOC has guaranteed certain 

funding for the Own the Podium program [“OTP”]. At April 30, 2009, VANOC’s commitment is 
to raise an additional $12,357 towards the OTP program. VANOC continues to secure funds 
from all available sources, including domestic sponsors and participating provinces in order to 
fulfill the commitment. 

 
[e] The statute governing VANOC and VANOC’s bylaws set forth VANOC’s obligation to 

indemnify its directors, officers, and other defined persons for certain costs and expenses 
incurred in connection with the defense of claims asserted against them. VANOC has 
purchased insurance to help fund such obligations, if any. 

 
[f] VANOC is from time to time involved in claims and litigation arising in the normal course of 

business with its suppliers/contractors for the reimbursement of costs of additional work 
and/or for additional costs because of changed conditions. Any settlements, payments or 
necessary accruals are reflected in the financial statements when the outcome is 
determinable and the amount can be reasonably estimated.  
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[g] VANOC finalized a letter of guarantee (“the guarantee”) with a Canadian bank in favour of 

VANOC’s credit card acquirer in connection with the public ticketing revenue. As security for 
the guarantee, the bank requires $96,000 to be held in a restricted account. This amount is 
included in restricted cash on the statement of financial position. 

. 
 


